
STRAIGHT TALK and RUMOR CONTROL: 

1. There are rumors flying around that the funds for ActivBoards should be spent on 
the hiring of additional teachers to lower class sizes.  Please read the finance rules 
below for a detailed explanation of why this won’t be done.  I commit to you 
that any resources spent on the purchase or installation of 
Promethean ActivBoards will be from funds that either could 
not, i.e. capital funds or should not, i.e. unspent balance, be 
used on teacher’s annual salaries.  However, there are a few 
special funds that may be used for technology—see below. 

2.   There are rumors flying around curious about why I am so committed to 
Promethean Boards, when there are others for sale out there.   

There is absolutely no relationship between the Promethean 
Company and  me (Gary Norris).  I have never received a 
salary, a commission, a meal, a trip, a car ride or even a 
nickel from the company to the best of my knowledge.   

Previous to 2005, I had never heard of the United Kingdom Based Company until 
a committee of Sarasota Employees and a pilot group of Sarasota Teachers tried 
out their product and compared it with other inner-active white boards on the 
market.  The rest is history. 

At my own expense, I spoke at a Promethean Summit in St. Petersburg, Florida, 
about our implementation—the largest Promethean installation to date in the 
country.  That is rapidly changing, as the product becomes more popular.  The 
focus of my presentation was that an inner-active white board by itself, without a 
strategic plan that focuses on student engagement, research-based teaching 
strategies, rigor and relevance will not be a silver bullet. 

As a matter of fact, the boards are actually purchased and installed from a 3rd 
party vendor—not Promethean.  We have receive proposals from two companies 
that distribute the boards and other technologies—one large and one small. 

Think about it—there are very aggressive competing companies out there that will 
do nearly anything to get our technology business including placing doubts in 
your mind about my integrity.  

       3.  Some school employees were evidentially displeased about not having district    
 general meeting.   

I had nothing to do with the departure from the back-to-
school general meeting previously held on opening days.  
Our professional development committee comprised of 
teachers and administrators--using survey responses from 



teachers-- concluded that many felt some previous district 
meetings were not a good use of their time.   

The decision was made before I arrived.  I did, however, at least want to connect 
with all of you through television—which we did.  I have really enjoyed coming 
around to each building and seeing great things happening in your classrooms—
connecting personally.  If you have something special you would like me to 
observe, please send an e-mail to my assistant 
culpepperscheelb@waterloo.k12.ia.us and I will try to stop by when I visit 
buildings. 

Please review the school finance rules and laws:  

SILO (School Infrastructure Levy Option)--The 1 cent infrastructure tax can only 
be used for sticks and bricks and the equipment that goes in schools.  ActivBoards and 
other technologies are essential equipment for our new and newly renovated schools for 
increasing student engagement and increasing student achievement.  This money comes 
from sales tax.  

PPEL (Physical Plant and Infrastructure Levy) can similarly only be used for sticks 
and bricks, maintenance of buildings, technology and school busses.  ActivBoards and 
other technologies are essential equipment for our older schools for increasing student 
engagement and increasing student achievement. This money comes from property tax. 

OPERATIONAL DOLLARS or general fund dollars are primarily used for salaries and 
expendable items like, materials, supplies, and textbooks.  This money can and should be 
used to pay annual teachers’ salaries and to hire additional teachers.  They come from 
local property tax and state sources.    

UNSPENT FUND BALANCE is a very important district savings account.  Once spent, 
like a family savings account, it is gone.  The unspent fund balance is best held in reserve 
and spent for a rainy day.  If spent, it should be used for emergencies or one-time 
expenditures that do not reoccur.  A good strategic use of some unspent funds would be 
for professional development of teachers.  Teachers that are asked to commit to 
additional hours of professional development should be compensated for their extra time. 

FYI, SOME DISTRICTS ARE IN TROUBLE!  There are 60+ school districts that 
have received warning letters and are financially strapped for draining their reserves and 
spending funds that do not reoccur to pay people.  So how would they be paid in the next 
school year?  Their only option the following year is to lay people off or cut 
programming. 

GRANT FUNDS, SCHOOL IMPROVEMENT DOLLARS, AT RISK FUNDING 
AND SOME FEDERAL FUNDS are usually funds for special or targeted projects.  In a 
few instances, expenditures on technology from these types of funds are very 
appropriate.  These funds may come from the state or federal government, a foundation 
or a corporate partner.   
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WHY TECHNOLOGY IS SO IMPORTANT FOR OUR STUDENTS  

1. Technology will never replace good teaching, but it will enhance good 
instruction, making it more engaging.   The correct use of technology as a 
teaching tool can transform our classrooms into exciting, engaging and interactive 
centers of teaching and learning.  

2. Our kids deserve the most engaging, relevant instruction we can provide.  

3. Students are already immersed in and fluent in technology—they are “digital 
natives,” accustomed to using technology to entertain, to communicate, and to 
solve problems.  We can capitalize on this connection by using instructional 
technology in our classrooms. 

4. Their (and our) future demands that we prepare all students to succeed in a highly 
technical global economy.    

5. We must assure all students are actively engaged.  Promethean Activboards are 
powerful tools for the classroom teacher to use to engage students.  They are 
currently being used in many countries.   

6. The Activboard pilot for the WCSD will be funded with funds that could not or 
should not be for staffing due to their non-recurring nature.  Included will be 
some capital funds, some state funds, and some at-risk funds.  It is also possible 
that we will utilize some of the Unspent Balance for training staff.   

7. Class size while important, is not the most important factor in student 
achievement—teachers utilizing research-based teaching strategies is probably the 
most critical. 

8. It is critical that our parents and future parents know that our teachers are highly 
skilled and will provide all the children in their classrooms with effective 
instruction, regardless of class size (within a reasonable range). 

9. Staffing equity across the district is constantly monitored.  Adjustments are made 
to assure resources go where they can be most effective. 

Thanks for taking time to read this!   

  

Dr. Gary W. Norris, Superintendent 

Waterloo Community Schools 

"Would you please tell me how this is good for kids?” 


